WIlliam R
Nel son/ BOARD/ FRS

To
éﬁﬂ/ 24/ 2008 02: 07 Brian F Madi gan/ BOARD/ FRS@QARD
cc
Subj ect
Re: Strat er of Monetary Policy
(Docunent [ink: Brian F Madi gan)
That's very good. Vhatever it is used for, it will be helpful to have it
in the public donain.
| jotted down a few comments.
Bill
(See attached file: strategy of np wn.doc)
Ofice: 202-452-3579
Bl ackberry: 202-725- 3612
Mobi | e: 703- 340- 4542
Brian F
Madi gan/ BOARD/ FRS T
o
12/ 24/2008 09: 19 James A O ouse/ BOARD/ FRS@OARD,
AM W liam B English/ BOARD) FRS@QOARD,
W liam R Nel'son/ BOARD FRS@CARD,
W I |iam Dudl ey/ NY/ FRS@RS, Spence
Hi | t on/ NY/ FRS@RS, Steve- VA

Meyer / BOARD/ FRS@OARD, Seth B

cc
Brian F Madi gan/ BOARD/ FRS@QARD
. Subj ect
Strategy of Monetary Policy

This is a very prelininary and extrenely rough draft of a docunent settin?|
out the background for the nonetary policy actions of the past year and the
current policy franmework. It needS enornobus additional work, but if you



have a chance to give it a quick look | would appreciate your general
suggesti ons.

I will plan to circulate a revised draft on Friday, so if you don't have an
Eportunlty to look at it today, you nmay be able to get your digs in over
e weekend

Thanks.
Bri an
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Meyer / BOARD/ FRS o
%ﬁ/l/ 24/ 2008 05: 22 Brian F Madi gan/ BOARD/ FRS@QARD ce
Subj ect

Re: StratePy of anetary Pol i cy
(Docunent [ink: Brian Madi gan)

Brian - -

Merry Christmas and Happy New Year.

-- Steve

Steve Meyer

Seni or Advi ser

Division of Mnetary Affairs

Board of Governors of the Federal Reserve System

Phone: 202- 452- 3985

Cell: 202-560- 4268
Brian F
Madi gan/ BOARD/ FRS T
o]
12/ 24/2008 09: 19 Janmes A O ouse/ BOARD/ FRS@OARD,
AM WIlliam B Engllsh/BOARDIFRS@OARD
WIlliam R Nel son/ BOARD/ FRS@QARD,
W liam Dudl ey/ NY/ FRS@RS, Spence
Hi | t on/ NY/ FRS@RS, St eve-
Ma er / BOARD/ FRS@BOARD,
Fent er / BOARD/ FRS@OARD Robert o]
Per | i / BOARD/ FRS@QARD
cc
Bri an F Madi gan/ BOARD/ FRS@OARD
Subj ect

Strategy of Mnetary Policy




Seth B
%r pent er/ BOARD/ F

Brian F Madi gan/ BOARD/ FRS@QARD
,%J%/Il 26/ 2008 07:10 cc

Subj ect
nonetary policy strategy docunent

Bri an,

Attached are some comments. [1'Il also drop off the hard copy wth
hand-witten comments. To the extent that they are legible, it night help
with context if the "comment" function seens to put the comments somewhat
randomy. | have tried to use it by highlighting the relevant passage, and
Word puts the comment narker at the end of that passage.

sbc

(See attached file: The Strategy of anetarg Pol i cy shc. doc)
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WIIliam
Dudl ey/ NY/ FRS@RS
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Brian F Madi gan/ BOARD/ FRS@QARD,
James A O ouse/ BOARD/ FRS@OARD,
Roberto Per | i / BOARD/ FRS@QARD, Set h
B Car pent er / BOARD/ FRS@OARD Spence
I-I I ton/ NY/ FRS@RS St eve- MA
Meyer / BOARD/ FRS@QOARD, Wl liam B
PIlsh/BOARDIFRS@OARD Wlliam R
Nel son/ BOARD/ FRS@QARD
Subj ect

Strat e(rrly of Monet ary Pol i cy
(Document ink: Brian Madi gan)

To

cc

| think it is a very good start. Here are ny conmments. Sel f - explanatory.
For exanple, need nore on the TALF

Best ,
Bill

(See attached file: The Strategy of Mnetary Policy with BD coments. doc)

Brian F
%di an/ BOARD/ FRS

To
James A O ouse/ BOARD/ FRS@OARD,
12/ 24/ 2008 09: 19 Wi a B Engl i sh/ BOARD/ FRS@OARD,



Eportunlty to |l ook at
e weekend

Thanks.
Brian

it today,

m R Nel son/ BOARD/ FRS@BOARD,
DJC" ey/ NY/ FRS@RS Spence
NY RS@RS, Steve- MA
@BOA

Brian F Madi gan/ BOARD/ FRS@QARD
Subj ect
Strategy of Monetary Policy

will plan to circulate a revised draft on Friday, so if you don't have an
you may be able to get your

digs in over
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Brian F Madi gan/ BOARD/ FRS@QARD
Subj ect
Strategy of Monetary Policy



I will plan to circulate a revised draft on Friday, so if you don't have an
Rporturlllty to look at it today, you nay be able to get your digs in over
e weekend

Thanks.
Brian
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To
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PM cc
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Paper
Brian....sorry i have only skinmed your strategies paper at this
oint...will try to offer nore thoughtful comments on later iterations. A

ew qmck thoughts that occurred to ne.

Sent from ny BlackBerry Wrel ess Handhel d
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James A O ouse/ BOARD/ FRS@BOARD,
Robert o Perli/BOARD FRS@OARD, Seth
B Car pent er/ BOARD/ FRS@OARD
St eve- MA Meyer/ BOARD/ FRS@OARD,
W liam B Engli sh/ BOARD/ FRS@OARD,
W 1liam Dudl ey/ NY/ FRS@RS, WIIliam
Nel son/ BOARDY FRS@QARD
Subj ect

R Ne
Re: Strat ef;y of Mbnet ary Pol i cy
(Docunent [ink: Brian Madi gan)

cc

My detailed comments are attached. | also raise sone other broader issues
for your consideration.



Spence Hilton
rkets G oup
Federal Reserve Bank of New York
spence. hllton@y frb.org
212.720. 1755

Brian F
Madi gan/ BOARDY FRS
@
Janes A dou
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Hi
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R Nel'son/ BOARD/ FRS@BOARD,
Il Dudl ey/ NY/ FRS@RS, Spence
| t on/ NY/ FRS@RS, Steve- NA

Meyer / BOARD/ FRS@OARD, Set h
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Brian F Madi gan/ BOARD/ FRS@QARD

Strategy of

Subj ect
Monetary Policy

I will plan to circulate a revised draft on Friday, so if you don't have an
Rportur'llty to look at it today, you nay be able to get your digs in over
e weekend

Thanks.
Brian

[attachnent "The Strategy of Mnetary Policy.doc"

del eted by Spence
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Subj ect
Re: Not urgent(Docunent |ink: Brian
F Madi gan)
Brian-
A few corments on the new docunent.
Thanks,
Bill E
(See attached file: The Strategy of Mnetary Policy -- 12-28.08 wbe. doc)
Brian F
Madi gan/ BOARD/ FRS T
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AM St eve- MA Meyer/ BOARD/ FRS@OARD

W liam B English/ BOARD FRS@OARD
Subj ect
Not ur gent

Jim and Steve,

Attached is the current draft of the note |I circulated |ast week,

incorporating the coments | have received so far. |f you can get ne

comments tonorrow, that would be great.

Brian
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Strategy of nonetary policy

Attached for your conments and suggestions is a draft note on "The Strat egy
of Monetary Policy in the Current Period of Financial Turnoil.
reflects very helpful comments from Bill and other staff nenbers.




Bri an

(See attached file: The Strategy of Mnetary Policy -- 12-28-08b. doc)
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Re: Not urgent(Docunment link: Brian
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Bri an. I really thought this was in fine shape. | had a few specific
coments in the attached. As a general comrent, in discussing the

Jim
(See attached file: The Strategy of Mnetary Policy -- 12-28.08.jac.doc)

jcl ouse@rb gov
cell: 703-304-6276
bl ackber ry: 202-390- 3521
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Not urgent

Bri an
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Some of this is answered by the document, if released.....

Bri an
Madi gan/ BOARD/ FRS
12/ 28/ 2008 02: 22 e
PM
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(See attached file: The Strategy of Mpnetary Policy -- 12-28-08b. doc)
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A few thoughts:
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Donal d L Kohn/ BOARD/ FRS@QOARD,
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Subj ect

Strater of nDnetary polic
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cc




----- Forwarded by Brian F Madi gan/ BOARD/ FRS on 03/31/2009 11:16 AM - - - - -

Nat han
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PM "Dave Skidnore"

<davi d. ski dnore@r b. gov>, Deborah J
Danker / BOARD/ FRS@Boar

<Lari cke. bl anchard@rb. gov>,
M chell e A Snith/ BOARD FRS@oar d,
"Ri vane Bowden"
<Ri vane. V. Bowden@r b. gov>, Scott
Al var ez/ BOARD FRS@oard, W I liam
Dudl ey/ NY/ FRS@RS

cc

. Subj ect
Bal ance Sheets of Foreign Central
Banks(Docurment |ink: Brian F
Madi gan)

The attached meno- - prepared by Brian Doyle, Mke Leahy, and Charlie
Thomas- - briefly reviews the bal ance- sheet reporting pract
nks. In particular, the meno |ooks at

Pl ease let me know if you have any questions.

(See attached file: Foreign central bank bal ance
sheet s. January. 15. 2009. pdf%
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Subj ect

Re: Bal ance Sheets of Foreign

Central Banks(Docunent link: Brian
F Madi gan)

Thanks, Nathan, the nemp is very hel pful.



Mchelle, are there other itens that are frequently asked about ?
Thanks.

Nat han
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Subj ect

Re: Bal ance Sheets of Foreign
Central Banks(Docunent |ink: Brian
F Madi gan)

On your second question bel ow

Nat han

gZIM/ 19/ 2009 12:17 Nat han Sheet s/ BOARD/ FRS@OARD

cc
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"Dave Skidnore"
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Re: Bal ance Sheets of Foreign
Central Banks(Docunent |ink: Nathan
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Thanks, Nathan, the meno is very helpful.
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W 1iam Dudl ey/ NY/ FRS@RS .
Subj ect

Re: Transparency website(Docunment
link: Brian F Madigan)

Cood. One issue: W _testimt)ny on Feb 10 is specifically about
in

transparency. 1 have ny testinony that this website is in the works.
I can say that it will be ready "in the next few weeks" or sinilar.
Brian F

Madi gan/ BOARD/ FRS

To
02/ 03/ 2009 03: 33
PM

cc
Scott Al var ez/ BOARD/ FRS@OARD,
WIlliam Duoti:{#/ NY/ FRS@RS, M chelle
A Snmith/B FRS@BOARD

) Subj ect
Transparency website

Staff in Mnetary Affairs and Public Affairs gave me a denp of the current

version of the trans?arerjcy website today. It is coming along very well.
At this stage, the plan is to send the I'ink today or tonorrow to staff in
various divisions at the Board (Public Affairs, ngressi onal Li aison,

Legal, RBOPS, BS&R, |F, Research) and at the New York Fed and ask for
conments on content and |ayout. ~After we incorporate those comrents, we
plan to send you the link to get your input.

Qur current assunption is that the website would be announced in the
Chairman's nonetary policy testinony on,FebruarJ/ 24 and made available to
the public that nmorning. ~ O course, this could be adjusted.

Brian
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Re: website(Docunment |ink: Donald L
Kohn)



----- Oiginal Message -----
From Donald L Kohn

Sent: 02/18/2009 06:31 PM EST
To: Mchelle Smth

Cc: Brian Madi gan
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To
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. Subj ect
Fw. website

----- i gi nal I\/Essae

From M chelle A Smit
Sent: 02/18/2009 06: 50 PM EST

To: Donal d Kohn
Cc: Brian Madi gan

----- Original Message -----
From Donald L Kohn
Sent: 02/18/2009 06:44 PM EST
To Mcheile Smith

: Brian Madigan
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cc
Brian F Madi gan/ BOARD/ FRS@QARD
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Re: website(Docunment |ink: Donal dL
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Re: Fw._ Fw website(Docunment |ink:
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Sounds ok to me. Brian?
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Re: Fw Fw website(Docunent
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Re: Fw. Fw website(Docunment [ink:

s worth -

----- Original Message -----
From Donald L Kohn

To
02/ 19/ 2009 07: 38 M chell e A Smith/BOARD FRS, Donal d
AM L Kohn/ BOARD/ FRS

cc

Subj ect
Fw. Fw website

Sent from ny BlackBerry Wrel ess Handhel d

----- Original Message -----



From Brian F Mdigan
Sent: 02/19/2009 05:55 AM EST

: : s bsite

Bri an

Donal d L
Kohn/ BOARD/ FRS

02/ 18/ 2009 08: 33
PM

To

cc
M chel l e A Sm th/ BOARD/ FRS@oar d,
Bri an F Madi gan/ BOARD/ FRS@OARD
Subj ect

Re: Fw._ website(Docunment |ink:
Brian F Madigan)
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PM cc
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Fw. website
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cc

Donal d L Kohn/ BOARD/ FRS@QARD,
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Re: Fw._ Fw. website(Docunment |ink:
Brian F Madi gan)

Brian F
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g\l%/ll 19/ 2009 08:12 Donal d L Kohn/ BOARD/ FRS@OARD
cc

02/ 19/ 2009 08: 16
AM

chelle m R
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Brian

Donal d L

Kohn/ BOARD/ FRS T
o
02/ 19/ 2009 08: 09 —
AM rian F Madi gan/ BOARD/ FRS@OARD
Cc

c
M chell e A Smith/ BOARD/ FRS@Boar d
Subj ect

Re: Fw._ Fw  website(Docurent |ink:
Brian F Madi gan)

Sounds ok to nme. Brian?

To
M chelle A Smi th/ BOARD/ FRS@OARD

cc
Donal d L Kohn/ BOARD/ FRS@OARD

. Subj ect
Re: Fw. Fw. website(Docunment |ink:
Donal d L Kohn)




Mchelle A
Sni t h/ BOARD/ FRS

To
02/ 19/ 2009 07: 57 ,
AM e
cc
Subj ect

Re: Fw Fw website(Docunment |ink:

ot O
((N()

----- Oiginal Message -----
From Donald L Kohn
:54 AM EST

. Mchelle om

To
02/ 19/ 2009 07: 38 M chell e A Smth/BOARD/ FRS, Donal d
AM L Kohn/ BOARD/ FRS

cc

Subj ect
Fw. Fw website

Do you see problems with any of the material they added? Wuld you be
confortable going as is?

Sent from nmy BlackBerry Wrel ess Handheld

----- Oiginal Message -----
From Brian F Madi gan
Sent: 02/19/2009 05:55 AM EST

bsite

Brian
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Re: Fw._ Fw website(Docunment |ink:

Brian F Madigan)
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M chell e A Sm t h/ BOARD/ FRS@QARD
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Su
Re: Website and briefing(Docunment
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Brian F
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Deborah J Danker/ BOARD FRS@QARD,
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Website and briefing

We expect to be able to send the link to the website to the Reserve Banks
presidents and Board nenbers by early afternoon.

Thanks,
Brian

Forwarded by Brian F Madi gan/ BOARD/ FRS on 03/31/2009 11:16 AM

John C
Rober t son/ ATL/ FRS
@RS . . To
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PM David Altig/ ATL/ FRS@RS



) Subj ect
Websi te feedback

Brian. | asked a couple of staff to take a look at the website. One in
Research and one is S&R  For your information, here are their observations
based on a quick review of the site.

John Robertson

Vice President and Senior Econom st
Federal Reserve Bank of Atlanta
1000 Peachtree Street NE

Atlanta, Georgia 30309-4470

ph: 404- 498- 8782




Steve-MA
Meyer/BOARD/FRS To Seth B Carpenter/BOARD/FRS
cc  Roberto Perli/BOARD/FRS@BOARD

01/13/2009 10:38 AM Subject Re: Balance Sheet Transparency

I corrected a couple of spelling errors. Otherwise, this version works for me (for the
time being). Corrected version is attached (the only changes from the version Seth
distributed at 10:13 are the spelling corrections):

=

200512_balance _transparency_outline_v.2_sbc.doc




Steve Meyer

Senior Adviser
Division of Monetary Affairs
Board of Governors of the Federal Reserve System

Phone: 202-452-3985
Cell: 202-560-4268

V Seth B Carpenter/BOARD/FRS

Seth B

Carpenter/BOARD/FRS To Steve-MA Meyer/BOARD/FRS@BOARD
cc  Roberto Perli/BOARD/FRS@Board

01/13/2009 10:13 AM Subject Re: Balance Sheet Transparency

Here's a revision with some comments embedded. Any quick
comments can be included and then forwarded to Jim before we send

it to New York.

sbc

[attachment "200912 balance_transparency_outline_v.2_shc.doc"
deleted by Steve-MA Meyer/BOARD/FRS]

V¥ Steve-MA Meyer/BOARD/ERS

Steve-MA

Meyer/BOARD/FRS To Seth B Carpenter/BOARD/FRS@BOARD, Roberto

Perli/BOARD/FRS@BOARD

01/13/2009 10:07 AM ce

Subject Balance Sheet Transparency




Steve Meyer

Senior Adviser

Division of Monetary Affairs

Board of Governors of the Federal Reserve System

Phone: 202-452-3985
Cell: 202-560-4268

Steve-MA

Meyer/BOARD/FRS To James A Clouse/BOARD/FRS, Seth B

Carpenter/BOARD/FRS, Roberto Perli/BOARD/FRS

01/14/2009 11:37 AM ce

Subject Balance Sheet Transparency

For many years, I've done a brief "intro to reading the Fed's balance sheet" for my
MBA students. It's not that hard. | start with a stylized balance sheet that shows
many fewer categories than the one NY just sent us. | use that simplified balance
sheet to show how securities purchases, and loans, affect reserve deposits. | also
use it to show how changes in FR Notes outstanding affect reserve deposits, and
then | show how the Desk responds by purchasing securities and the effect of those
purchases. 1 also use it to show what happens when the Treasury collects revenue
or sells debt, and what happens when the Treasury spends or redeems debt. Then
I show them the H.4.1 and point out how the H.4.1 relates to the stylized balance
sheet. The MBA students always get it. (Then I link the supply of reserve balances
to the fed funds market and explain, again, in a stylized manner, what the Desk
does to hit the funds rate target and why.)




I'm not sure this is the best approach, but I figure that putting it on the stable will
generate some argument and help us refine our thinking.

-- Steve

PS -- And perhaps we can get rid of the distinction between "deposits" and
"balances" in the H.4.1

Steve Meyer

Senior Adviser

Division of Monetary Affairs

Board of Governors of the Federal Reserve System

Phone: 202-452-3985
Cell: 202-560-4268

Steve-MA

Meyer/BOARD/FRS To Seth B Carpenter/BOARD/FRS, James A

Clouse/BOARD/FRS

02/06/2009 12:54 PM ce

Subject  Transparency web

Seth and Jim --

Now that | have a reprieve from the minutes, I've started working my way through
the development site.



=

Cwverview (Meyer 2-6-09).doc

-- Steve

Steve Meyer

Senior Adviser

Division of Monetary Affairs

Board of Governors of the Federal Reserve System

Phone: 202-452-3985
Cell: 202-560-4268
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Seth B
Carpenter/BOARD/FRS To Roberto Perli/BOARD/FRS@BOARD, Steve-MA

Meyer/BOARD/FRS@BOARD

01/12/2009 10:25 AM c«©
Subject outline, expanded.

| tried to put in a lot more thoughts in various places to make it easier to know what has been
omitted and what has been included. | have not actually drafted any new text. My thought was
that we get a clearer idea of what's in and what's out and then have at it. Roberto noted that
Tom has drafted descriptions of several facilities. In my view, wheel reinvention should be kept

to a minimum.

200912_balance_transparency_outline_v.1_sbc doc
Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----

Roberto Perli/BOARD/FRS
To Seth B Carpenter/BOARD/FRS@BOARD

cc Steve-MA Meyer/BOARD/FRS@BOARD

01/13/2009 06:14 AM ) )
Subject  Re: outline, expanded.

Here are a few comments (on top of Steve's) on Seth's expanded outline.

R

200512_balance_transparency_outline_v.1_shc {with Meyer and Pedi comments) doc

V Seth B Carpenter/BOARD/FRS

Seth B
Carpenter/BOARD/FRS To Roberto Perli/BOARD/FRS@BOARD, Steve-MA



James A Clouse/BOARD/FRS

To

01/13/2009 01:32 PM «©

Subject

Seth B Carpenter/BOARD/FRS@BOARD

Brian F Madigan/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Seth B
Carpenter/BOARD/FRS@BOARD, Sherry
Edwards/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, William B
English/BOARD/FRS@BOARD, William R
Nelson/BOARD/FRS@BOARD

Re: balance sheet transparency project

Thanks Seth, Steve, and Roberto...this is a very nice outline.

Jim

jclouse@frb.gov
cell: 703-304-6276
blackberry: 202-390-3521

V Seth B Carpenter/BOARD/FRS

Seth B
Carpenter/BOARD/FRS To
cc

01/13/2009 12:33 PM

Subject

=

200912 _balance_transparency_outine_v 2 doc
V Seth B Carpenter/BOARD/FRS

Seth B

Seth B Carpenter/BOARD/FRS@BOARD

Brian F Madigan/BOARD/FRS@Board, James A
Clouse/BOARD/FRS@Board, Roberto Perli/BOARD/FRS@Board,
Sherry Edwards/BOARD/FRS@Board, Steve-MA
Meyer/BOARD/FRS@Board, William B
English/BOARD/FRS@Board, William R
Nelson/BOARD/FRS@Board

Re: balance sheet transparency project



Carpenter/BOARD/FRS To Brian F Madigan/BOARD/FRS@BOARD, James A

Clouse/BOARD/FRS@BOARD, William B
English/BOARD/FRS@BOARD, Sherry

01/13/2009 12:27 PM Edwards/BOARD/FRS@BOARD, William R
Nelson/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Roberto Perli/BOARD/FRS@BOARD,
Seth B Carpenter/BOARD/FRS@BOARD

cc

Subject balance sheet transparency project

All,

Here is a draft of an outline that Roberto, Steve, and | have been working on. It is
far from polished and there remains some lack of consensus on, but it seems like it
is at a point where we may be able to get a discussion going. In addition, Jim has
mentioned that our colleagues from NY will be joining us, so it ought to be close to
a form to send to them to help them see what we've discussed.

A couple of general comments:

sbc

[attachment "200912_ balance_transparency_outline_v.2.doc" deleted by Seth B
Carpenter/BOARD/FRS]

James A Clouse/BOARD/FRS
To Seth B Carpenter/BOARD/FRS@BOARD

. cc  Roberto Perli/BOARD/FRS@BOARD, Steve-MA
01/14/2009 09:52 AM Meyer/BOARD/FRS@BOARD

Subject Re: transparency project

Seth.... | think Brian was not anxious for a conference call in the next couple days
given his schedule. I'd be happy to talk with them a little this morning if you,
steve and roberto are available. Jim

jclouse@frb.gov

cell: 703-304-6276

blackberry: 202-390-3521
V Seth B Carpenter/BOARD/FR



Seth B

Carpenter/BOARD/FRS To James A Clouse/BOARD/FRS@BOARD

cc  Roberto Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD

Subject transparency project

01/14/2009 09:49 AM

Jim,
Chris and Spence just called me about the transparency webpage project. They
were eager to have a phone conversation to discuss the vision for the project.

| told them that Brian was out this morning, but that I'd check with you. They are
free this morning until 11:30 and then in the afternoon, but only in a way, it
seems, that conflicts with the Bluebook meeting.

sbc

Chris Burke/NY/FRS@FRS

To James A Clouse/BOARD/FRS@BOARD, Seth B
Carpenter/BOARD/FRS@BOARD, Roberto
01/14/2009 10:45 AM Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD

cc  Spence Hilton/NY/FRS@FRS
Subject Re: Balance sheet transparency project

Here are the things | mentioned before:




v

hB

Chris Burke

VP & Director

Domestic Money Markets and Reserve Management
Federal Reserve Bank of New York

Visit us at www.NewYorkFed.org

(646) or (212) 720-6599
rpenter/BOARD/FRS@BOARD

Seth B

Carpenter/BOARD/FRS@BOARD To  Chris Burke/NY/FRS@FRS, Spence Hilton/NY/FRS@FRS

cc Steve-MA Meyer/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD

Subject  Balance sheet transparency project

01/13/2009 02:42 PM

Chris and Spence,
Attached is an outline that Roberto, Steve, and | pulled together. Jim Clouse
asked that we send it up to you to begin a conversation about it.

sbc



=

200512 _balance_transparency_outine_v.2.doc

James A

Clouse/BOARD/FRS To Brian F Madigan/BOARD/FRS@BOARD, Seth B

Carpenter/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Steve-MA
01/15/2009 05:51 PM Meyer/BOARD/FRS@BOARD

cc

Subject Web Page Links for Transparency Project

Just FYI... Here is a "starter set" of links on most of the topics in sections 2-8 that seem like
they would be useful for building our website.... | learned that we have not put our 13(3)
reports to Congress up on our website although they are on senate bankings website (links
below). At the very least, maybe we can include those documents on the new Fed transparency
website.

Jim

Federal Reserve Act section 13 and 14
http://www.federalreserve.gov/aboutthefed/section13.htm
http://www.federalreserve.gov/aboutthefed/section14.htm

Balance Sheet & Policy Implementation
http://www.federalreserve.gov/releases/h41/
http://www.federalreserve.gov/pf/pdf/pf_3.pdf

SOMA Holdings
http://www.newyorkfed.org/markets/soma/sysopen_accholdings.html
http://www.newyorkfed.org/markets/annual_reports.html
http://www.newyorkfed.org/aboutthefed/fedpoint/fed27.html

Open Market Operations
http://www.newyorkfed.org/aboutthefed/fedpoint/fed32.html

Repurchase Transactions
http://www.newyorkfed.org/aboutthefed/fedpoint/fed04.html
http://www.newyorkfed.org/markets/omo/dmm/temp.cfm

Permanent Operations
http://www.newyorkfed.org/markets/pomo/display/index.cfm

Agency Purchase Program
http://www.newyorkfed.org/markets/gses_faqg.html

MBS Purchase Program
http://www.newyorkfed.org/markets/mbs/

Federal Funds Market
http://www.newyorkfed.org/markets/omo/dmm/fedfundsdata.cfm

Securities Lending
http://www.newyorkfed.org/markets/securitieslending.htmi



http://www.newyorkfed.org/markets/seclend/historical/search.cfm

Primary Dealers
http://www.newyorkfed.org/markets/primarydealers.html

Primary Credit
http://www.frbdiscountwindow.org/programs.cfm?hdriD=14

Seasonal Credit
http://www.frbdiscountwindow.org/seasonal.cfm?hdrID=14&dtlID=88

TAF
http://www.federalreserve.gov/monetarypolicy/taffag.htm
http://www.federalreserve.gov/monetarypolicy/taf.htm

PDCF
http://www.federalreserve.gov/monetarypolicy/pdcf.htm
http://www.newyorkfed.org/markets/pdcf_faq.html
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/ListofSupport.pdf

TSLF

http://www.federalreserve.gov/monetarypolicy/tsIf.htm
http://www.newyorkfed.org/markets/tslf_fag.html
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/TSLFFinalOct312008.pdf

TOPS
http://www.newyorkfed.org/markets/top/topseclending.cfm
http://www.newyorkfed.org/markets/top_fag.html

AMLF
http://www.federalreserve.gov/monetarypolicy/abcpmmmf.htm
http://www.frbdiscountwindow.org/mmmf.cfm?hdriD=14
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/TSLFFinalOct312008.pdf

CPFF
http://www.federalreserve.gov/monetarypolicy/cpff.htm
http://www.newyorkfed.org/markets/cpff_faq.html

MMIFF

http://www.federalreserve.gov/monetarypolicy/mmiff.htm
http://www.newyorkfed.org/markets/mmiff_faqg.html
http://www.federalreserve.gov/newsevents/press/monetary/20090107a.htm
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/MMIFFReporttoCongress.pdf

TALF

http://www.federalreserve.gov/monetarypolicy/talf.htm
http://www.newyorkfed.org//markets/talf_fag.html
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/congreport120108.pdf

Bear Stearns
http://www.newyorkfed.org/newsevents/news/markets/2008/rp080324.html
http://www.newyorkfed.org/newsevents/news/markets/2008/rp080324b.html
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/3EESA133ReportBearStearnsacquisitionloan.pdf
http://www.senate.gov/cgi-bin/exitmsg?



url=http://banking.senate.gov/public/_files/BearStearnsbridgeloanFinalOct31.pdf

AIG

http://www.federalreserve.gov/newsevents/press/other/20080916a.htm
http://www.newyorkfed.org/newsevents/news/markets/2008/an080929.html
http://www.newyorkfed.org/markets/rmbs_terms.html
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/AlGlInitialCreditFacilityFinalOct31.pdf

Citi
http://www.federalreserve.gov/newsevents/press/bcreg/20081123a.htm

Supplementary Financing Program
http://www.newyorkfed.org/markets/statement_091708.html
http://www.ustreas.gov/press/releases/hp1144.htm

Swap Lines
http://www.federalreserve.gov/newsevents/press/monetary/20080918a.htm
http://www.federalreserve.gov/newsevents/press/monetary/20081029b.htm

Other
http://www.senate.gov/cgi-bin/exitmsg?
url=http://banking.senate.gov/public/_files/PeriodicReportUnder129 b Dec2008 Final122908 .pdf

jclouse@frb.gov
cell: 703-304-6276

blackberry: 202-390-3521
----- Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----

James A Clouse/BOARD/FRS
To Seth B Carpenter/BOARD/FRS@BOARD

. cc Julie A Jackson/BOARD/FRS@BOARD, Roberto
01/22/2009 04:05 PM Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

Subject Re: transparency webpage

sounds good to me also...Jim

jclouse@frb.gov
cell: 703-304-6276
blackberry: 202-390-3521

V Seth B Carpenter/BOARD/FRS

Seth B
Carpenter/BOARD/FRS To Wendy K Link/BOARD/FRS@BOARD

cc James A Clouse/BOARD/FRS@Board, Julie A
. Jackson/BOARD/FRS@Board, Roberto Perli/BOARD/FRS@Board,
01/22/2009 04:01 PM Steve-MA Meyer/BOARD/FRS@Board

Subject Re: transparency webpage

something like that sounds appealing to me.

¥V Wendy K Link/BOARD/FRS



Wendy K Link/BOARD/FRS
To Seth B Carpenter/BOARD/FRS@BOARD

. cc James A Clouse/BOARD/FRS@BOARD, Julie A
01/22/2009 03:42 PM Jackson/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD

Subject Re: transparency webpage

Could we add in a "snapshot" or image of a prototypical h 4.1 table or section and
add some disclaimer that this is for representation only? that the data is not
current? As it's mainly identifying general sections/tables of the release?

Wendy K. Link

Information Systems Analyst
Federal Reserve Board
wendy.k.link@frb.gov
202.452.2675

V Seth B Carpenter/BOARD/FRS

Seth B

Carpenter/BOARD/FRS To James A Clouse/BOARD/FRS@BOARD, Julie A
Jackson/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

01/22/2009 03:13 PM cc  Roberto Perli/BOARD/FRS@BOARD, Steve-MA

Meyer/BOARD/FRS@BOARD
Subject  transparency webpage

A thought occured to me (an event that should make all cringe) that pertains to
the Fed's balance sheet page. When next we add or move tables in the H.4.1, the
text will need to be changed to reflect the different numbering of the tables. 1 just
wanted to throw this out there before it got lost in the muddle that is my brain.

sbc

James A Clouse/BOARD/FRS
To Lyle Kumasaka/BOARD/FRS@BOARD

. cc Jane E Ihrig/BOARD/FRS@BOARD, Roberto
01/23/2009 05:29 PM Perli/BOARD/FRS@BOARD, Seth B
Carpenter/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD

Subject  Re: (B) (5)

Lyle... Let's try a simple table with just to first subcategories and see how that flies (0) (5)



...Jim

jclouse@frb.gov
cell: 703-304-6276
blackberry: 202-390-3521

V Lyle Kumasaka/BOARD/FRS

Lyle

Kumasaka/BOARD/FRS To Roberto Perli/BOARD/FRS@BOARD, James A
Clouse/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Seth B

01/23/2009 02:47 PM Carpenter/BOARD/FRS@BOARD, Jane E

Ihrig/BOARD/FRS@BOARD
cc

Subject - (B)(E) M

RESTRICTED FR (although | suppose that can change soon!)

All

— Lyle

James A Clouse/BOARD/FRS

To Seth B Carpenter/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Steve-MA
01/27/2009 03:02 PM Meyer/BOARD/FRS@BOARD, Jane E Ihrig/BOARD/FRS@BOARD,
Lyle Kumasaka/BOARD/FRS@BOARD

cc  "Julie Jackson" <Julie.A.Jackson@frb.gov>, "Wendy Link"
<Wendy.K.Link@frb.gov>

Subject Re: transparency project

Thanks Seth...this is very helpful. Our project was just mentioned a few minutes ago! Good
that we've made so much progress.

Jim

Jim



Sent from my BlackBerry Wireless Handheld
V Seth B Carpenter

----- Original Message -----
From: Seth B Carpenter
Sent: 01/27/2009 02:54 PM EST
To: Janes C ouse; Roberto Perli; Steve-MA Meyer; Jane |hrig; Lyle Kumasaka
Subject: transparency project

So, based on the conversation this morning, there are several tasks to be tackled. I'm attachin
the current draft of the Word document that has all the pieces in it. —q

'l

And if everyone want to send a list of links for hte Related resources page, that would be great.

sbc

James A

Clouse/BOARD/FRS To Seth B Carpenter/BOARD/FRS@BOARD, Steve-MA

Meyer/BOARD/FRS@BOARD, Jane E lhrig/BOARD/FRS@BOARD,
Roberto Perli/BOARD/FRS@BOARD, Lyle

01/29/2009 12:06 PM Kumasaka/BOARD/FRS@BOARD, Julie A
Jackson/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

cc

Subject Website Comments from Gov. Kohn

All...1 just spoke with Don on another matter but he asked about our project so | took the
opportunity to explain where we are and raise some questions. My notes are summarized
below. I've made some suggestions for folks to track things down (sorry Lyle, a lot of this stuff
was in your domain!).. thanks...Jim



jclouse@frb.gov
cell: 703-304-6276

blackberry: 202-390-3521
----- Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----

James A Clouse/BOARD/FRS
To Lyle Kumasaka/BOARD/FRS@BOARD

cc Jane E Ihrig/BOARD/FRS@BOARD, Julie A
Jackson/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Seth B
Carpenter/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

Subject Re: Website Comments from Gov. Kohn

01/29/2009 09:21 PM

Thanks very much lyle...appreciate your quick work on this. Jim

Sent from my BlackBerry Wireless Handheld
V Lyle Kumasaka

----- Original Message -----

From: Lyl e Kunmmsaka

Sent: 01/29/2009 08:24 PM EST

To: Janes C ouse

Cc: Jane lhrig; Julie Jackson; Roberto Perli; Seth Carpenter; Steve-MA Meyer; Wendy
Li nk

Subject: Re: Wbsite Comments from Gov. Kohn
RESTRICTED FR

Comments and Drafts for items suggested by the Vice Chairman




1



— Lyle

James A Clouse/BOARD/FRS
To Lyle Kumasaka/BOARD/FRS@BOARD

cc Steve-MA Meyer/BOARD/FRS@BOARD

01/31/2009 08:06 PM
Subject Re: Website Comments from Gov. Kohn

Lyle, Steve...this is very nice...thanks....Jim

jclouse@frb.gov

cell: 703-304-6276

blackberry: 202-390-3521
V Lyle Kumasaka/BOARD/FR

Lyle Kumasaka/BOARD/FRS
To Steve-MA Meyer/BOARD/FRS@BOARD

01/30/2009 06:15 PM - cc James A (-:Iouse/BOARD/FRS@Board
Subject Re: Website Comments from Gov. Kohn

Attached is an updated version of the rate-setting table with additional material

]

Rate_zetting_v2.doc

— Lyle

V Steve-MA Meyer/BOARD/ERS

Steve-MA
Meyer/BOARD/FRS To Lyle Kumasaka/BOARD/FRS@BOARD

cc James A Clouse/BOARD/FRS@BOARD



01/29/2009 09:18 PM Subject

For what its worth:

Re: Website Comments from Gov. Kohn

-- Steve

Steve Meyer
Senior Adviser
Division of Monetary Affairs

Board of Governors of the Federal Reserve System

Phone: 202-452-3985
Cell: 202-560-4268

V Lyle Kumasaka/BOARD/FRS

Lyle
Kumasaka/BOARD/FRS

01/29/2009 08:24 PM

Subject

James A Clouse/BOARD/FRS@BOARD

Jane E lhrig/BOARD/FRS@Board, Julie A
Jackson/BOARD/FRS@Board, Roberto Perli/BOARD/FRS@Board,
Seth B Carpenter/BOARD/FRS@Board, Steve-MA
Meyer/BOARD/FRS@Board, Wendy K Link/BOARD/FRS@Board

Re: Website Comments from Gov. Kohn




— Lyle

Sherry

Edwards/BOARD/FRS To Seth B Carpenter/BOARD/FRS@BOARD

cc James A Clouse/BOARD/FRS@BOARD, Brian F
_ Madigan/BOARD/FRS@BOARD, Steve-MA
02/02/2009 11:23 AM Meyer/BOARD/FRS@BOARD

Subject  Transparency Website

I have a few comments on the draft webpages on the transparency website (see attached).

| see one structural issue.

el ]

transparency_balancesheet doc  transparency_omo.doc
----- Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----



James A
Clouse/BOARD/FRS

02/04/2009 02:52 PM

To

cc

Subject

Dave Stockton/BOARD/FRS@BOARD, Nathan
Sheets/BOARD/FRS@BOARD, Roger Cole/BOARD/FRS@BOARD,
Scott Alvarez/BOARD/FRS@BOARD, Michelle A
Smith/BOARD/FRS@BOARD, Laricke D
Blanchard/BOARD/FRS@BOARD, Louise
Roseman/BOARD/FRS@BOARD

Seth B Carpenter/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Lyle
Kumasaka/BOARD/FRS@BOARD, Jane E
Ihrig/BOARD/FRS@BOARD, Kieran Fallon/BOARD/FRS@BOARD,
Mark VanDerWeide/BOARD/FRS@BOARD, Jeffrey
Marquardt/BOARD/FRS@BOARD, Donald
Hammond/BOARD/FRS@BOARD, Michael
Leahy/BOARD/FRS@BOARD, Charles
Thomas/BOARD/FRS@BOARD, Julie A
Jackson/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD, Stephanie
Martin/BOARD/FRS@BOARD, Sophia H
Allison/BOARD/FRS@BOARD, Deborah A
Kilroe/BOARD/FRS@BOARD, David W
Skidmore/BOARD/FRS@BOARD, Brian J
Gross/BOARD/FRS@BOARD, Gregory L
Evans/BOARD/FRS@BOARD, William B
English/BOARD/FRS@BOARD, Sherry
Edwards/BOARD/FRS@BOARD, William R
Nelson/BOARD/FRS@BOARD

Balance Sheet Transparency Website




Many thanks in advance for any assistance that you and your colleagues can provide.

Jim

URL for Balance Sheet Transparency Website

http://pubdev.frb.gov/ma/bst/monetarypolicy/bst.htm

James A Clouse/BOARD/FRS
To Lyle Kumasaka/BOARD/FRS@BOARD

. cc Julie A Jackson/BOARD/FRS@BOARD, Roberto
02/05/2009 06:04 PM Perli/BOARD/FRS@BOARD, Seth B
Carpenter/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

Subject Re: new material for risk mgt page

Excellent... | spoke with Helen Mucciolo today.

jclouse@frb.gov

cell: 703-304-6276

blackberry: 202-390-3521
V¥ Lyle Kumasaka/BOARD/FR

Lyle

Kumasaka/BOARD/FRS To Julie A Jackson/BOARD/FRS@BOARD, Wendy K
Link/BOARD/FRS@BOARD

. cc James A Clouse/BOARD/FRS@BOARD, Seth B

02/05/2009 05:49 PM Carpenter/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD

Subject new material for risk mgt page
Hello

Attached are some tables for the risk management page of the transparency
website. These can be put up at the next scheduled update, subject to revisions
based on incoming comments.



Let me know if you have any questions.

— Lyle

]

trangparency_creditrizk_collattables.doc

Seth B

Carpenter/BOARD/FRS To  Steve-MA Meyer/BOARD/FRS@BOARD
cc

02/11/2009 03:14 PM Subject transparency website

Steve,
| think you drafted the section on the Fed's liabilities. Could | ask you to come up with a new
paragraph on reverse repos? | hope | wasn't so clumsy as to have clipped it out of an original
draft from you.

does this seem feasible?

sbc




Sherry
Edwards/BOARD/FRS To Seth B Carpenter/BOARD/FRS@BOARD

cc James A Clouse/BOARD/FRS@BOARD, Brian F
_ Madigan/BOARD/FRS@BOARD, Steve-MA
02/02/2009 11:23 AM Meyer/BOARD/FRS@BOARD

Subject  Transparency Website

I have a few comments on the draft webpages on the transparency website (see
attached).

se

] ]

tranzparency_balancesheet.doc  transparency_omo.doc
----- Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----

Julie A

Jackson/BOARD/FRS To Brian F Madigan/BOARD/FRS@BOARD, James A

Clouse/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Mike W
02/15/2009 03:01 PM Budzinski/BOARD/FRS@BOARD

cc  Seth B Carpenter/BOARD/FRS@BOARD, Julie.Jackson@frb.gov
Subject Overview section

Brian, Jim, and Steve,

This e-mail is from Seth. I'm over at New York Avenue with the Publications Editors and Julie
Jackson going through comments on the website. In particular, | had a long discussion with the
editors about the overview page. They made some very insightful comments about the flow
and the presentation. Based on that discussion, it occurred to me that if we can make the
overview a particularly effective page, it will help with this transparency project overall. | have
folded Brian and Jim's comments into a restructured version of the overview based on
conversations with the editors.



| think the editors' suggestions help the flow/structure of the page a great deal, but | wanted to
run this by you, since it represents a change in structure from the version you reviewed. That
said, the content is little changed outside of comments that Brian and Jim made. Specifically,

I can, of course, revert to the previous structure and fold in Brian and Jim's comments, if you
prefer the previous version.

sbc

ﬂ;.

overview_ 20090214 _sbe_revision.doc
----- Forwarded by Steve-MA Meyer/BOARD/FRS on 04/01/2009 01:54 PM -----

Seth B

Carpenter/BOARD/FRS To James A Clouse/BOARD/FRS@BOARD, Roberto
Perli/BOARD/FRS@BOARD, Lyle
Kumasaka/BOARD/FRS@BOARD, Steve-MA

02/23/2009 08:59 AM Meyer/BOARD/FRS@BOARD

cc

Subject  Collateral and risk management pages

Jim,

Steve noticed that the collateral and rate setting page uses the term "haircut™ while the risk
management page uses the phrase "margin.” For those steeped in the issues, the switch is not
an issue, but it might be confusing to the target audience. Steve is currently taking the risk
management page to mark-up the changes that would be required. 1 think there are about 5
places where we'll have to change the language. Changing this page is easier because of all the
tables in the collateral and rate setting page.

PubWeb can likely make the changes to the text fairly easily, but | wanted to run it by you first.

sbc

Lyle

Kumasaka/BOARD/FRS To James A Clouse/BOARD/FRS@BOARD, Seth B

Carpenter/BOARD/FRS@BOARD, Steve-MA
Meyer/BOARD/FRS@BOARD, Roberto Perli/BOARD/FRS@BOARD

03/04/2009 02:58 PM e

Subject updates to transparency pages owing to AIG and TALF

All

(b) (5)
(D) (9)

There
are comments and questions embedded in the attached docs.

PLease let me know if you have comments/questions/suggestions.



— Lyle

SUPPORT FOR SPECIFIC INSTITUTIONS PAGE

w‘

AlG_Mar2.doc

OTHER LENDING FACILITIES PAGE

TALF_Mar2. doc

RISK MANAGEMENT PAGE

Rizkkan_TALF_Mar2 doc

OTHER CHANGES

OTHER ISSUES

— Lyle




Roberto Perli/BOARD/ FRS
01/ 26/ 2009 04:35 PM

To
Steve- VA Meyer/ BOARD/ FRS

cc
Seth B Car pent er/ BOARD/ FRS@OARD

Subj ect

Re:” AMLF text for transparency webpage

This docunent includes the CPFF and MMFF, in addition to what Steve wote
about the AMLF. | didn't send it to Wendy yet.

R

St eve- MA Meyer/ BOARD/ FRS
01/ 26/ 2009 03:56 PM

To

Seth B Car pent er / BOARD/ FRS@OARD
cc

Roberto Perli/BOARD/ FRS@OARD
SubJFect

AMLF text for transparency webpage

Short and to the point:

attachnment "AMLF for transparency website (1-26-2009).doc" deleted by
berto Perli/BOARD FRS]

Steve Meyer

Seni or Advi ser )

Di vision of Mnetary Affairs

Board of Governors of the Federal Reserve System

Phone:  202- 452- 3985
Cell: 202-560-4268









Robert o Perli/BOARD FRS
02/ 04/ 2009 09: 25 AM

To
James A C ouse/ BOARD/ FRS
cc

Subj ect )
Re:” Fw. Bal ance Sheet Transparency Wbsite

Jim

You may want to point to the overview page of the website in the link
rather than the risk management page. i/e/, use this l|ink:

htt p: // pubdev. frb. gov/ ma/ bst/ monet arypol i cy/ bst. htm Qher than that, |
agree with Seth that there should be sone deadlines for comrents in there.

R

Janes A d ouse/ BOARD/ FRS
02/ 04/ 2009 08:43 AM

To
Seth B C(iAa,;S/ent er / BOARD/ FRS@OARD, Roberto Perli/BOARD FRS@QOARD, Steve- MA
FRS@B

Meyer/ B OARD, Julie A Jackson/ BOARD/ FRS@QARD, Deborah A
Ki [ r oe/ BOARD/ FRS@QARD

cc

Subj ect

Fw.~ Bal ance Sheet Transparency Wbsite

Al,.. 1've taken a first stab at an emmil to the world to request their
assistance with our project. Can | ask you to take a look if you have a
noment . .. does this seem about right. Seéms |ike we might want to have
Brian send the email if he's willing.

Jim

jclouse@rb. gov

cell: 703-304-6276

bl ackberry: 202-390- 3521

----- Forwarded by Janes A C ouse/ BOARD/ FRS on 02/ 04/2009 08:41 AM - - - - -

James A O ouse/ BOARD/ FRS
02/ 04/ 2009 08:19 AM

To

Dave Stockton/ BOARD/ FRS@OARD, Nat han Sheet s/ BOARD/ FRS@QOARD, Roger
Col e/ BOARD/ FRS@OARD, Scott Al varez/ BOARD/ FRS@OARD, M chelle A

Sm t h/ BOARD/ FRS@QARD, Laricke D Bl anchar d/ BOARD/ FRS@OARD, Loui se
Roseman/ BOARD/ FRS@QARD

cc

Seth B Car gent er / BOARD/ FRS@QARD, Roberto Perli/BOARD/ FRS@OARD, Steve- VA
Meyer/ B FRS@BQOARD, Ilall e Kumasaka/ BOARD FRS@OARD, Jane E

I hri g/ BOARD/ FRS@QOARD, eran Fal | on/ BOARD) FRS@BOARD, Mar k

VanDer Wi de/ BOARD/ FRS@BOARD, Jeffrey Marquar dt/BOARD/ FRS@OARD, Donal d
Hammond/ BOARD FRS@QARD, Geor ge_Evans/ PH L/ FRS@RS, M chael
Leahy/ BOARD/ FRS@QOARD, Charl es Thomas/ BOARD) FRS@OARD, Julie A
\éﬁgkso?/ BOARDY FRS@QARD, Wendy K Li nk/ BOARD/ FRS@OARD

ec
Bal Jance Sheet Transparency Website




Roberto Perli/BOARD FRS
02/ 04/ 2009 09: 29 AM

To
James A C ouse/ BOARD/ FRS

cc
Subj ect
Fw. Bal ance Sheet Transparency Wbsite
Jim
Al so, the risk nmanagenment section is nmissing a descri pt| on of collateral
nanagenent for loans to individual institutions. Lyle or I wll conme up
with sonmething later on today.
R

Janes A d ouse/ BOARD/ FRS
02/ 04/ 2009 08:43 AM

To
Seth B ent er / BOARD/ FRS@QARD, Roberto Perli/BOARD FRS@OARD, Steve- MA
I\/E er/ B FRS@OARD Julie A Jackson/ BOARD/ FRS@OARD, Deborah A
r oe/ BOARD/ FRS@QARD
cc
Subj ect

Fw.~ Bal ance Sheet Transparency \Wbsite




Roberto Perli/BOARD FRS
01/13/ 2009 11:44 AM

To
St eve- VA Meyer/ BOARD/ FRS

gue'{)h B Car pent er / BOARD/ FRS@OARD
Re: Bal ance Sheet Transparency

This works for me too for the tine being, but | still

Steve- MVA Me er/BOARD/FRS
01/13/2009 10:38

Set h B Car pent er / BOARD/ FRS@OARD

guogert? Per | i / BOARD/ FRS@OARD
ec
Re: ! Bal ance Sheet Transparency

| corrected a couple of spelllng errors. Oherwise, this version works
for me (for the time bei nge Corrected version is attached (the only
changes from the version th distributed at 10:13 are the spelling
corrections):

attachnent "200912_bal ance_t ransparency_outline_v.2_sbc.doc" deleted by
berto Perli/BOARD FRS]

Steve Meyer

Seni or Advi ser

Di vision of Mnetary Affair

Board of Governors of the Federal Reserve System

Phone: 202- 452- 3985
Cell: 202-560-4268

have some concerns.

Seth B Carpenter/ BOARD/ FRS
01/13/2009 10:13

To

St eve- MA Meyer / BOARD/ FRS@OARD

cc
Roberto Perli/BOARD/ FRS@Boar d
Subj ect



Re: Bal ance Sheet Transparency

Here's a revision with some comments enbedded. Any quick comments can be
included and then forwarded to Jim before we send it to New York.

shc

attachnent "200912 bal ance_transparency_outline_v.2_sbc.doc" del eted by
eve- MA Meyer/ BOARDY FRS]

St eve- MA Meyer/ BOARD/ FRS
01/13/ 2009 10:07 AM

To
Seth B Carpent er/ BOARD FRS@QOARD, Roberto Perl i/ BOARD FRS@OARD
cc

Subj ect
Bal ance Sheet Transparency




Seth B Car pent er/ BOARD/ FRS
02/ 18/ 2009 09:52 AM

To
Janes A C ouse/ BOARD/ FRS@QARD
Br| an Madi gan/ BOARD) FRS@oard, Julie A Jackson/ BOARD/ FRS@oard, Lyle

ggasaka/ B FRS@Boar d, Robert o Perli/BOARD/ FRS@Boar d
Re: i Col | ateral Data Tabl es

M/t houghts.

sbc

A d ouse/ BCV-\RD/ FRS
02/ 17/ 2009 05: 57

To
Brian F Madllg_;an/ BOARDY FRS@OARD, Seth B Carpent er/ BOARD' FRS@OARD, Roberto
Per|i/BOARD/ FRS@QARD, Lyl e Kunmasaka/ BOARD/ FRS@OARD, Julie A

Jackson/ BOARD/ FRS@OARD

cc

Subj ect
Col l ateral Data Tables

All.... Lyle and | have just been discussing the collateral tables on the
web5|te and we cane to a tentative proposal that we would like to put to
Ri ght now, there are several as of dates for the collateral




Jim Lyle

jclouse@rb. gov
cell: 703-304-6276
bl ackberry: 202-390- 3521



Roberto Perli/BOARD/ FRS
02/ 05/ 2009 01:44 PM

To
Wendy K Li nk/ BOARD/ FRS
c

c
James A O ouse/ BOARD/ FRS@OARD, Seth B Car Eenter/ BOARD/ FRS@OARD, Lyl e

Kunmasaka/ BOARD/ FRS@QARD, Steve- MA Meyer/
Jackson/ BOARD/ FRS@OARD y

FRS@BQOARD,

Wendy,

Can you please add this text to the risk managenent section of the

transparency website, immediately before "Inplications for
earni ngs"? = Thank you.

Robert o

Julie A

Feder al

Reserve









Roberto Perli/BOARD FRS
02/ 05/ 2009 01:51 PM

To
Julie A Jackson/ BOARD/ FRS

cc
Scott. Hoeni g@rb. gov, Seth B Carpenter/BOARD FRS@OARD, Wendy K
gugkl BOARD/ERS@O%RD P y

]

| am not sure what is best at this point, but this piece was clearly

m ssi nP from what went up for review |f soneone commented al read)é, they
probably noticed that it was missing. |If they didn't conment, no harm
done in putting it up now, so ny vote is for "adding it now. But if you or
others think otherwise | fine with that too.

Julie A Jackson/ BOARD/ FRS

02/ 05/ 2009 01:46 PM

To )

Robert o Perl i/ BOARD/ FRS@OARD

cc
Seth B Car pent er/ BOARD/ FRS@OARD, Wendy K Li nk/ BOARD/ FRS@QARD,
%o_tt. Hoeni g@rb. gov

b
* pEm—

Robert o,

Did you want this to go up now, or after the general review period is
finished?

Julie

Roberto Perli/BOARD FRS
02/ 05/ 2009 01:44 PM

To

Wendy K Li nk/ BOARD/ FRS@QARD

cc

James A Cl ouse/ BOARD) FRS@QOARD, Seth B Car Benter/ BOARD/ FRS@QOARD, Lyl e
Kumasaka/ BOARD/ FRS@OARD, St eve- MA Meyer/ FRS@QARD, Julie A
Jackson/ BOARD/ FRS@QARD

Wendy,

Can you please add this text to the risk managenent section of the
transparency website, immediately before "Inplications for Federal Reserve
earni ngs"? ~ Thank you.

Robert o

e DN -
y Julie



Lyl e Kumasaka/ BOARD/ FRS
01/ 23/ 2009 02:47 PM

To

Roberto Perli/BOARD FRS@OARD, Janes A C ouse/ BOARD FRS
Meyer / BOARD/ FRS@OARD, Seth B Car pent er / BOARD/ FRS@OARD,
I hri g/ BOARD/ FRS@QOARD

cc

--- Lyle

, Steve- VA
Jane E
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Roberto Perl i/ BOARD FRS
01/ 23/ 2009 05:50 PM

To
James A C ouse/ BOARD/ FRS

cc
Jane E |hrig/ BOARD FRS@QOARD, Lyl e Kumasaka/ BOARD/ FRS@QOARD, Seth B
Car pent er/ Bl FRS@OARD, Steve- MA Meyer/ BOARD FRS@QARD

A d ouse/ BOARD/ FRS
01/ 23/ 2009 05 29 PM

To
LyI e Kumasaka/ BOARD/ FRS@OARD

Jane E lhrig/ OARD/FRS@OL\RD Roberto Per | i / BOARD/ FRS@BOARD, Seth B
Car pent er/ B FRS@BOARD, Steve- MA Meyer/ BOARD/ FRS@OARD

ouse@

I: 703- 304 6

cl
Jcel 76
bl ackberry 202- 390- 3521

Lyl e Kunasaka/ BOARD/ FRS
01/23/ 2009 02:47 PM

To

Roberto Perli/BOARD FRS@OARD, Janmes A C ouse/ BOARD/ FRS@OARD, Steve- MA
Meyer / BOARD/ FRS%OARD, Seth B Carpent er/ BOARD/ FRS@QOARD, Jane E

| hr| g/ BOARD/ FRS@QARD




Lyl e Kumasaka/ BOARD/ FRS
01/25/ 2009 07:16 PM

To

Roberto Perli/BOARD/ FRS@OARD

cc
James A O ouse/ BOARD FRS@oar d, Jane E |hri 8/ BOARD/ FRS@oard, Seth B
%{)pent er/ BOARD/ FRS@oar d, Steve- MA Meyer/ B FRS@Boar d

)

~ pEm—

Pl ease note:

--- Lyle

Robert o Perl i/ BQOARD FRS
01/ 23/ 2009 05:50 PM

To
Janes A O ouse/ BOARD/ FRS@OARD

cc
Jane E |hrig/ BOARD/ FRS@OARD, Lyl e Kunmasaka/ BOARD/ FRS@OARD, Seth B
C‘aLpent er/ B FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@OARD

]

Su
~ mEm—
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Lyl e Kumasaka/ BOARD/ FRS
01/ 28/ 2009 05:10 PM

To
Janmes A C ouse/ BOARD/ FRS@QOARD

cc
Roberto Perli/BOARD/ FRS@OARD, Seth B Carpent er/ BOARD/ FRS@OARD

Subj ect
FDICI A blurb

Jim

The attached docunent has sone descriptions of FDICIA |ending

-~ Lyle









Seth B Carpent er/ BOARD FRS
01/21/ 2009 03:06 PM

To
James A d ouse/ BOARD) FRS@OARD, Roberto Perli/BOARD/ FRS@OARD, Lyl e
Kurmasaka/ BOARD/ FRS@OARD, Jane E | hri g/ BOARD/ FRS@OARD

cc
Julie A Jackson/ BOARD/ FRS@QARD

Subj ect
Fw.~ Mock - ups

Al,

See below a first strike that PubWeb was able to do on sone of what we
have done. It may help shape the conversation in a half hour.

sbc

----- Forwarded by Seth B Carpenter/BOARD FRS on 01/21/2009 03:05 PM - ----

ie A Jackson/ BOARD/ FRS
1/2009 01:54 PM

o
= Cc
-=
N~

To
Seth B Car pent er / BOARD/ FRS@OARD

cc

Deborah A Lagomar si no/ BOARD/ FRS@OARD
Subj ect

Mock - ups

In advance of our neeting this afternoon, the links below will take you to
some nock- ups for your review and possible discussion at the neeting.

http://m Bubdev/ nonet arypol i cy/ defaul t. ht m )
Cick on Policymaking in left nav to see category. Cick on the feature to
go to a nain index page.

http:// m pubdev/ nonet arypol i cy/ bst. htm . . )
This is how the current navigation would like in the page. W're not big
fans of this approach, but | think you said there is a possibility that
sonme categories could merge.

Cick on Inflationary inplications of expanded bal ance sheet to see an
exanpl e of an |ower-1evel page.

http:// m pubdev/ nonetarypolicy/bst2. htm

2nd nmockup - Navigation as it's own category, with all sources underneath
it:

http:// m pubdev/ nonetarypolicy/bst3. htm



Julie A Jackson/ BOARD/ FRS
01/ 14/ 2009 12:08 PM

To
Seth B Car gent er / BOARD/ FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@QOARD, Roberto
QARD

Perli/B FRS@B

cc

Deborah A Lagonar si no/ BOARD/ FRS@QARD
Subj ect

Next steps

Seth, Steve, and Roberto,

As a follow-up to our neeting on Friday, below is a rough tineline for
addi ng the new anetar)é Policy content to the Board's public website for
your review. | should be able to refine the dates and give you nore
specifics once we have a final outline and a better idea of the scope of
the changes. Please let ne know if you have any questions or concerns.

Julie

Thursday, January 15

Final outline of content from NA ) .
We plan to create a design nock-ups for your review based on the outline
and our discussion from Friday. The actual content will be added once it
has been finalized, reviewed, edited, and approved.

Week of January 19-23 ) ) ) .
MA continues to pull together content based on final outline. Begin review
and editi _nF grocess. We have three technical editors from the Publications
Dept. available to work on this

Friday, January 23

New site designs will be ready for your review |If it's possible, | would
like to try to schedule a neeting for everyone to review the designs as a
group. It will be easier to build consensus on any changes or additions.

Week of January 26 ) o )

Fi nal design approved. Programmers begin bmldl_n? out pages in content
nmanagerment software. (This is the piece that will take the nost time.)
Continue content review and editing.

Week of February 2
Finalize content.

Week of Februar?/ 16
Finish site build-out and begin final review and testing.

Week of February 23 ) ) ) )
Launch new site in conjunction with Mnetary Policy Report.

Post Launch ) )
Di scuss steps to create print version of new content.



Roberto Perli/BOARD/ FRS
01/15/ 2009 10:18 AM

To

Brian F Madi gan/ BOARD/ FRS

cc

James A C ouse/ BOARD) FRS@QARD, Seth B Carpent er/ BOARD/ FRS@QOARD, Yvette K
MeKni ght - Johnson/ BOARD/ FRS@QARD

Subj ect

Re:  Qutline for web site

It does for ne.

Brian F Madi gan/ BOARD/ FRS
01/ 15/ 2009 10:15 AM

To
James A d ouse/ BOARD/ FRS@OARD

Robert 0o Perli/BOARD FRS@OARD, Seth B Carpenter/BOARD FRS@OARD, Yvette K
ggnl ght - Johnson/ BOARD/ FRS@QARD
Re: i OJtllne for web site

Wuld 3:30 p.m work for everyone?

Janes A d ouse/ BOARD/ FRS
01/15/ 2009 10:13 AM

To
Robert o Perl i/ BOARD/ FRS@OARD

cc
Bri an F Madi gan/ BOARD/ FRS@QARD, Seth B Car pent er/ BOARD/ FRS@OARD, Yvette
gull;/me ght - Johnson/ BOARD/ FRS@QARD

Re: % Qutline for web site

I"m open this norning as well...would 10:30 or 11 work? Jim

jcl ouse@rb gov
cell: 703-304-627
bl ackberry 202- 390 3521

Roberto Perli/BOARD/ FRS
01/15/ 2009 10: 06 AM

To

Brian F Madi gan/ BOARD/ FRS@QARD

cc

James A O ouse/ BOARD) FRS@QARD, Seth B Car pent er/ BOARD/ FRS@QOARD, Yvette K
MeKni ght - Johnson/ BOARD/ FRS@QARD

Subj ect

Re:” Qutline for web site

I also have only the briefing planning neeting on ny schedul e.

Brian F Madi an/ BOARD’ FRS
01/ 15/ 2009 10: 04

To
Seth B Carpent er/ BOARD/ FRS@OARD, Roberto Perli/BOARD/ FRS@OARD, Janes A



Cl ouse/ BOARD/ FRS@OARD

cc

Yvette K MKni ght - Johnson/ BOARD/ FRS@OARD
Subj ect

Qutline for web site

Wuld it be possible
outline? |I'm nostly
p.m

for us to find some tine today to talk about the
free except for the briefing planning neeting at 1:00

Bri an



Susan V Fol ey/ BOARD/ FRS
02/ 11/ 2009 10:56 AM

To
Roberto Perli/BOARD/ FRS@OARD
cc

Subj ect .
Fw.© RBOPS Comments on Bal ance Sheet Transparency Wbsite

As | mentioned to you late last week, Jill and | had focused on the risk
managerment page of "the website
with others in the division.

hat our comments are in our usual "efficient manner" and thus
t

_.
o~

e than what is provided in the consolidated enail sent to

Susan Fol eé

Assi st ant rector

Paynment System Ri sk

Federal Reserve Board

(202) 452- 3596

----- Forwarded by Susan V Fol ey/ BOARD/ FRS on 02/11/2009 10:44 AM - - - - -

Paul Bett ge/ BOARD/ FRS

02/ 10/ 2009 06:57 PM

To

Seth B Carpent er/ BOARD FRS@OARD, Jarmes A C ouse/ BOARD/ FRS@QARD
cc

Donal d_Hanmond/ BOARD/ FRS@OARD, Gregory L Evans/ BOARD/ FRS, Susan V
Fol ey/ BOARD FRS@QOARD, Jill K Cetina/ BOARD) FRS@QOARD, Loui se
Roseman/ BOARD/ FRS@QARD, j ef frey. marquardt @rb. gov

Sugbect .
RBOPS Comments on Bal ance Sheet Transparency Wbsite
















Brian F Madi an/BOARDIFRS
02/ 11/ 2009 09: 50

To
Jul ie A Jackson/ BOARD/ FRS@OARD

DaV| d W Ski dnor e/ BOARD/ FRS@OARD, Deborah A Ki | r oe/ BOARD/ FRS @OARD Janes
A O ouse/ BOARD/ FRS@OARD, Laricke D Bl anchar d/ BOARD/ FRS@OARD, Lyl e
Kumasaka/ BOARD/ FRS@OARD, M chel l e A Smi t h/ BOARD/ FRS@OARD Robert o
Per | i/ BOARD/ FRS@OARD, Seth B Carpent er/ BOARD/ FRS@OARD, Steve- MA
%er/?OARD/ FRS@QARD, Susan K Staw ck/ BOARD/ FRS@OARD
ec
Timing on roll out of new transparency website

Brian

Julie A Jackson/ BOARD/ FRS
02/ 10/ 2009 06:50 PM

To
Deborah A Kil roe/ BOARD/ FRS@OARD

cc
Bri an F Madi gan/ BOARD FRS@OARD, Davi d W Ski dnor e/ BOARD) FRS@OARD, Janes A
Cl ouse/ FRS@BOARD, L%I e Kumasaka/ BOARD/ FRS@OARD, M chelle A
Smi t h/ BOARD/ FRS@OARD, Roberto Perli/BOARD FRS@OARD, Seth B
Car pent er / BOARD/ FRS@OARD, St eve- MA Meyer/ BOARD/ FRS@OARD, Susan K
gtugw c{</ BOARD/ FRS@OARD, Laricke D Bl anchar d/ BOARD/ FRS@OARD
j ec
Re: Timing on roll out of new transparency website

Sent from ny BlackBerry Wrel ess Handhel d

----- Original Message -----

From Laricke. D. Bl anchard

Sent: 02/10/2009 05:59 PM EST

To: Deborah Kilroe )

Cc: Brian Madigan; David Skidmore; James Couse; Julie Jackson; Lyle
Kurmasaka; Mchelle Smith; Roberto Perli; Seth Carpenter; Steve- MA Meyer;
Susan Stawi ck .

Subject: Re: Timing on roll out of new transparency website

Debor ah. A. Ki | roe@

frb. gov
9 To

02/ 10/ 2009 05: 55 Bri an. F. Madi gan@r b. gov,
PM Janes. A O ouse@r b. gov,
Set h. B. Car penter @r b. gov,
Roberto. Perli @rb. gov,
St eve. Meyer @ r b. gov,
Jul'ie. A Jackson@r b. gov,
Lyl e. Kumasaka@rb. gov



Thank vyou,
Debor ah

Deborah Kilroe .
Public Affairs O fice
Federal Reserve Board
20th & C Streets, NW
Washi ngton, DC 20551
(202) 452-'2977

cc

M chell e. A Srrithgrb. gov,

Davi d. W Ski drore@ r b. gov,

Susan. K. St awi ck@r b. gov,

Lari cke. D. Bl a chardérb. gov .
Subj ect

Timing on roll out of new
transparency website




Lyl e Kunasaka/ BOARD/ FRS
01/21/ 2009 02:46 PM

To

Jarres A O ouse/ BOARD/ FRS@OARD

Robert o Perli/BOARD/ FRS@oard, Seth B Carpenter/BOARD FRS@oard, Steve
Meyer/ PH L/ FRS@RS

Su%] ect
Re:  Transparency Wbsite

re: collateral data

--- Lyle

Janes A d ouse/ BOARD/ FRS
01/21/ 2009 09: 01 AM

To
Seth B Carlpent er / BOARD/ FRS@OARD, Roberto Perli/BOARD/ FRS@QOARD, Steve
Meyer/ PHI L/ FRS@RS, Lyle Kumasaka/ BOARD/ FRS@OARD

cc

Subj ect )
Transparency \Wbsite

All...l1 think we should get together on this today to brainstorm nore and
plo ot next st eps. Al'so need to touch base with Julie Jackson to give her
a better sense of what we've done so far and where we nay be headed....Jim

ic @rb. gov
EF 703- 304- 6276



Roberto Perl i/ BOARD FRS
01/ 15/ 2009 06:27 PM

To
Janmes A O ouse/ BOARD/ FRS
cc
Brian F Madi gan/ BOARD/ FRS@OARD, Seth B Car Eent er / BOARD/ FRS@OARD,
gt gye-tMA Meyer / BOARD/ FRS@QOARD, Lyl e Kumasaka/ BOARD/ FRS@OARD
ubj ec
Re:J Web Page Links for Transparency Project

Thanks Jim Lyle is also working on sections 3, 5 a and b and 6.

James A O ouse/ BOARD/ FRS
01/ 15/ 2009 05:51 PM

To
Brian F Madi'gan/ BOARD/ FRS@OARD, Seth B C%B}Jent er /| BOARD) FRS@QARD, Roberto

Per| i/ BOARD) FRS@QARD, Steve- VA Meyer/ BOA FRS@QOARD
cc
Subj ect

Web' Page Links for Transparency Project

Just FYl... Here is a "starter set" of links on nost of the topics in
sections 2-8 that seem like they would be useful for building our
website.... | learned that we have not put our 13(3) reports to Congress

up on our website although they are on senate bankings website (links
bel 0\'4_/). At the very least, maybe we can include those docunments on the
new Fed transparency website.

Jim

Federal Reserve Act section 13 and 14
http://ww. f ederal reserve. gov/ aboutt hef ed/ secti onl3. ht m
http://ww. f ederal reserve. gov/ about t hef ed/ secti onl4. ht m

Bal ance Sheet & Policy |nplenmentation
http://ww. f ederal reserve. gov/rel eases/ h41/
http://ww. f ederal reserve. gov/ pf/ pdf / pf _3. pdf

Hol di ngs

/WA, rgewyor kf ed. or g/ mar ket s/ soma/ sysopen_acchol di ngs. ht m
/ ww. newyor kf ed. or g/ mar ket s/ annual _reports. ht i

/ www. newyor kf ed. or g/ about t hef ed/ f edpol nt/ f ed27. ht m

:

SIS
-
—
TTT
~——

en Market Operations

tp: // ww. newyor kf ed. or g/ about t hef ed/ f edpoi nt/fed32. ht m
purchase Transactions .

tp: // ww. newyor kf ed. or g/ about t hef ed/ f edpoi nt/f ed04. ht m
tp: // ww. newyor kf ed. or g/ mar ket s/ ono/ dnm1 t enp. cf m

ent QOperations
/ www. newyor kf ed. or g/ mar ket s/ pono/ di spl ay/ i ndex. cfm

-2
23
=}

cy Purchase Program
-7/ www. newyor kf ed. or g/ mar ket s/ gses_faq. ht m

Pur chase Program
o/ ww. newyor kf ed. or g/ mar ket s/ nbs/

-0

Ip =229 =P 2IZ =¥ 2J 2P 29
ot
o 'cg'c

deral Funds Market
tp: // ww. newyor kf ed. or g/ mar ket s/ ono/ dnmt f edf undsdat a. cf m
curities Lending o .
t p: // www. newyor Kkf ed. or g/ mar ket s/ securi ti esl endi ng. ht m
tp: // ww. newyor kf ed. or g/ mar ket s/ secl end/ hi storical / search. cfm
i mar}/ Deal ers )
tp: /7 ww. newyor kf ed. or g/ mar ket s/ pri mar ydeal ers. ht nl
Pri mar

y Credit )
ht t p: /7 www. f r bdi scount wi ndow. or g/ progr ans. cf m?hdr | D=14

Seasonal Credit
http://ww. frbdi scount wi ndow. or g/ seasonal . cf m?hdr | D=14&dt | | D=88



http: vawv f eder al reserve. gov/ nonet arypol i

icy/taffaq. htm
ww. f eder al reserve. gov/ nonet arypol i cy/taf. htm

http:
PDCF
m % p: waw f eder a|k¥ egerve] gov{(nPn;at gr}/p?l i CK{ pdcf. htm
p: // ww. newyor kf ed. or g/ mar ket s/ pdcf _f aqg.

http://ww. senat e. gov/ cglg- bi n/ exi tmsg?url =http://banki ng. senate. gov/ public/_files/Listof Support. pdf
TSLF
http://ww. federal reserve. gov/ nonet ar¥pol icy/tslf.htm
http://ww. newyorkfed. org/ markets/tslt_faq. htm
http://ww:. senat e. gov/ cgi - bi n/ exi tnsg? )
url =htt p://banki ng. senate. gov/ public/_fil es/ TSLFFi nal Cct 312008. pdf
TOPS
http://ww. newyor kf ed. or g/ mar ket s/t op/ t opsecl endi ng. cf m
http://ww. newyor kf ed. or g/ mar ket s/t op_f aq. ht m
AM_F
http://ww. federal reserve. gov/ nonet arypol i cy/ abcpmmf . ht m
htt p: // waw. f r bdi scount wi ndow. or g/ nmf . cf m?hdr | D=14
htt p: // ww. senat e. gov/ cgi - bi n/ exi t nsg? )
url =http://banki ng. senate. gov/ public/_fil es/ TSLFFi nal Cct 312008. pdf
CPFF
http://ww. federal reserve. gov/ nonet ar¥po| i CK/ (r:rfff .htm
http://ww. newyor kf ed. or g/ mar ket s/ cpff_fag. ht
MM FF
Et tp: waw f eder aL; egerve] gov{(rmn;at a_r}/;)olfi cy{}n‘m’ ff.htm

ttp://ww. newyor kf ed. or g/ mar ket s/ mmi ff _f aq. ht
htt p: // waw. f eder al reserve. gov/ newsevent s/ press/ nonet ary/ 20090107a. ht m
htt p: // ww. senat e. gov/ cgi - bi n/ exi t nsg?
url =http://banki ng. senate. gov/ public/_fil es/ MM FFReporttoCongress. pdf
TALF
http://ww. f ederal reserve. gov/ nonetarypolicy/talf.htm
ht t p: // ww. newyor kf ed. org/ 'markets/tal f_faqg. htm
htt p://ww. senat e. gov/ cgi - bi n/ exi t msg? "
url =htt p: // banki ng. senate. gov/ public/_fil es/congreport120108. pdf

Bear Stearns
http://ww. newyor kf ed. or g/ newsevent s/ news/ mar ket s/ 2008/ r p080324. ht ni
ht t p: // waw. newyor kf ed. or g/ newsevent s/ news/ mar ket s/ 2008/ r p080324b. ht m
http://ww. senat e. gov/ cgi - bi n/ exi tnsg? o
ur | =ht t p: // banki ng. senat'e. gov/ publ i c/_fil es/ 3EESA133Report Bear St ear nsacqui si ti onl oan. pdf
http://ww. senat e. gov/ cgi - bi n/ exi t nsg? ) i
ttp://banking. senate. gov/public/_files/BearStearnsbridgel oanFi nal Cct 31. pdf

url =h

Al G

http://ww. federal reserve. gov/ newsevent s/ press/ ot her/ 20080916a. ht m

http://ww. newyor kf ed. or g/ newsevent s/ news/ mar ket s/ 2008/ an080929. ht ni

ht t p: // waw. newyor kf ed. or g/ mar ket s/ rnbs_t ermns. ht m

http://ww. senat e. gov/ cgi - bi n/ exi tnsg? o ) o )

url =htt p://banki ng. senate. gov/public/_files/Al@nitial CreditFacilityFinal Oct31. pdf

Gti
http://ww. f ederal reserve. gov/ newsevent s/ press/ bcreg/ 20081123a. ht m

Suppl enent ary Fi nanci ng Program
http://ww. newyor kf ed. or g/ mar ket s/ st at ement _091708. ht m
http://ww. ustreas. gov/ press/rel eases/ hpll44. ht m

Swap Lines
ht t B: /[ ww. f eder al reserve. gov/ newsevent s/ press/ nonet ary/ 20080918a. ht m
http://ww. f ederal reserve. gov/ newsevent s/ press/ nonet ary/ 20081029b. ht m

Q her
http://ww. senat e. gov/ cgi - bi n/ exitnsg? o )
url =htt p://banki ng. senate. gov/ public/_fil es/Periodi cReportUnder129_b_Dec2008_Fi nal 122908_. pdf

jclouse@rb. gov
cell: 703-304- 6276
bl ackberry: 202-390- 3521



Janes A d ouse/ BOARD/ FRS
01/ 29/ 2009 12:06 PM

To

Seth B Carpent er/ BOARD/ FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@OARD, Jane E
I hrig/B FRS@OARD, Roberto Perli/BOARD/ FRS@OARD, Lyle

Kumasaka/ BOARD) FRS@OARD, Julie A Jackson/ BOARD/ FRS@OAED, Wendy K

Li nk/ BOARD/ FRS@OARD

cc

Subj ect
Website Comments from Gov. Kohn

Al,..l just spoke with Don on another matter but he asked about our
project so | took the opportunity to explain where we are and raise some
questions. My notes are summarized bel ow I've made sone suggestions

for folks to track things down (sorry Lyle, a lot of this stuff was in
your domain!).. thanks...Jim

jclouse@rb. gov
cell: 703-304-6276
bl ackberry: 202-390- 3521



Lyl e Kumasaka/ BOARD/ FRS
01/ 29/ 2009 08:24 PM
To
James A O ouse/ BOARD/ FRS@QARD
cc
Jane E |hrig/ BOARD/ FRS@oard, Julie A Jackson/ BOARD/ FRS@oard, Roberto
Per | i/ BOARD/ FRS@oar d, Seth B Car pent er/ BOARD/ FRS@oard, Steve- MA
gub%_er/tBOARD/ FRS@oar d, Wendy K Li nk/ BOARD/ FRS@Boar d
j ec

Re:” Website Comments from Gov. Kohn
















h B Car pent er/ BOARD/ FRS

Set
01/13/2009 12:33 PM

To
Seth B Car pent er / BOARD/ FRS@OARD

cc

Brian F Madl

Perll/BO‘-\RDl
Meyer / BOARD

an/ BOARD/ FRS@Boar d, Janmes A O ouse/ BOARD/ FRS@oar d, Roberto
goar d, Sherry Edwar ds/ BOARD/ FRS@Boar d, St eve- MA
FRS@Boar d, WlllamBEngllsh/BOARD/FRS@oard WlllamR

son/ BOARD/ FRS@Boar d

Subj
Re: bal ance

sheet transparency project

Seth B Car pent er/ BOARD/ FRS
01/13/ 2009 12:27 PM

To
Br| an di gan/ BOARD/ FRS@OARD James A O ouse/ BOARD) FRS@QARD, Wl liam B

Ilsh/B

Sherry Edwar ds/ BOARD) FRS@QOARD, W liam R

Ne son/ BOARDIFRS@OARD, Steve- MA Meyer/ BOARD/ FRS@QOARD, Roberto

Per | i / BOARD/
cc

Subj ect

FRS@OARD, Seth B Car penter/ BOARD/ FRS@3!

bal ance sheet transparency project

aggge
sz

t
i scu
Wi

>g§

coupl e of

sbc

at t achnent
Car pent er/

e is a draft of an outline that Roberto, Steve, and | have been working
It is far from polished and there renains sone |ack of consensus on,

it seems like it is at a point where we may be able to get a

ssion going. In addition, Jim has nentioned that our colleagues from

Il be joining us, so it ought to be close to a formto send to them

hel p them see what we've discussed.

general conmmrents:

"200912 bal ance_t ransparency_outline_v.2.doc" deleted by Seth
BOARDY FRS]
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Lyl e Kurmasaka/ BOARD/ FRS
01/ 23/ 2009 07:28 PM

To

James A Cl ouse/ BOARD) FRS@QARD, Roberto Perli/BOARD FRS@OARD, Seth B
Car pent er / BOARD/ FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@OARD, Jane E

I hri g/ BOARD/ FRS@OARD

cc

Subj ect S
borrowing by institution type

-~ Lyle















Roberto Perli/BOARD/ FRS
01/ 28/ 2009 05:43 PM

To
Seth B Car pent er/ BOARD/ FRS
cc

Subj ect A
condi tion nonitoring

Here are a few paragraph on condition nDnitorin%. More tonorrow on
collateral policies. I sent it to Jimalready but forgot to copy you.






Lyl e Kumasaka/ BOARD/ FRS
01/ 28/ 2009 12:21 PM

To
Roberto Perli/BOARD/ FRS@OARD

cc

Subj ect A
condi tion nonitoring

Here is the 2004 version. | believe there were mnor revisions in 2005,

but

am having trouble using the new SCRM docurent

repository.
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Robert o Perl i/ BOARD FRS
01/15/ 2009 05:12 PM

To
Seth B Car pent er/ BOARD/ FRS
cc

Subj ect
Re: division of |abor

Looks good.

Seth B Car pent er/ BOARD/ FRS
01/15/ 2009 04:57 PM

To

Roberto Perli/BOARD FRS@OARD
cc

Subj ect
di vi sion of |abor

Robert o,
Let me know if this seens about

shc

Leahe
i y

right.



Lyl e Kumasaka/ BOARD/ FRS
02/ 05/ 2009 05:49 PM

To
Julie A Jackson/ BOARD) FRS@QOARD, Wendy K Li nk/ BOARD/ FRS@OARD

cc
James A O ouse/ BOARD) FRS@QOARD, Seth B %enter/BOé\RD’ FRS@QOARD, Roberto
ES[)! i /IBO‘-\RDI FRS@QOARD, Steve- MA Meyer/ B FRS@QARD

ec
newJ material for risk ngt page

Hel |l o

Attached are sone tables for the risk nanagement page of the transparency
website. These can be put up at the next schedul ed update, subject to
revi sions based on incom ng comrents.

For now put these at the bottom of the page, in order (the first is a
revision to the table already at the bottom of the page):

Let nme know if you have any questions.

--- Lyle









James A O ouse/ BOARD/ FRS
02/ 05/ 2009 06: 04 PM

To
Lyl e Kumasaka/ BOARD/ FRS@OARD

cc
Julie A Jackson/ BOARD/ FRS@QARD, Robert o Perli/BOARD FRS@OARD, Seth B
Car ent er / BOARD/ FRS@OARD, St eve- MA Meyer/ BOARD FRS@QOARD, Wendy K
Li nk/ BOARD/ FRS@OARD
Subj ect )
Re: new naterial for risk ngt page

Excel lent. ..

jcl ouse@rb gov
cell: 703-304-6276
bl ackberry 202- 390- 3521

Lyl e Kunasaka/ BOARD/ FRS
02/ 05/ 2009 05:49 PM

To
Julie A Jackson/ BOARD) FRS@QOARD, Wendy K Li nk/ BOARD/ FRS@QARD

cc
James A C ouse/ BOARD/ FRS@OARD Set h OAIEBIem er/ BOC\RDI FRS@QOARD, Roberto
gsrb! i /tBOARD/ FRS@QOARD, Steve- MA Meyer/ B

ec
newJ material for risk ngt page




Roberto Perli/BOARD/ FRS
01/12/ 2009 10:30 AM

To
Seth B Car pent er/ BOARD/ FRS

cc
Steve- VA Meyer/ BOARD/ FRS@OARD
Subj ect

Re: outline, expanded.

Here is what Tom drafted as an appendix to the MPR It's geared towards
the second half of 2008 since it's the MPR, but | think we can use a |ot
of what he has here.

R

Seth B Car pent er/ BOARD/ FRS
01/12/2009 10:25 AM

To
Roberto Perli/BOARD FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@QOARD
cc

Subj ect
outline, expanded.

| tried to put in a lot nore thoughts in various places to make it easier
to know what has been omtted and what has been included. | have not
actual |y drafted any new text. M/ thought was that we get a clearer idea
of what's in and what's out and then have at it. Roberto noted that Tom
has drafted descriptions of several facilities. In ny view, wheel
reinvention should be kept to a mninmm

attachnent "200912 bal ance_transparency_outline_v.1_sbc.doc" deleted by
berto Perli/BOARD FRS]






























10



Lyl e Kumasaka/ BOARD/ FRS
01/21/ 2009 08:54 PM

To

Janmes A O ouse/ BOARD/ FRS@QOARD, Roberto Perli/BOARD FRS@OARD, Seth B
Car pent er / BOARD/ FRS@QARD, St ephen H Meyer/ BOARD/ FRS@OARD
cc

Subj ect . .
possi bl e collateral exhibits for transparency site

Attached are nock-ups of two possible collateral exhibits

me know if you have conments/questions.

--- Lyle












Seth B Car pent er/ BOARD/ FRS
01/12/ 2009 05:57 PM

To

St eve- VA Meyer/ BOARD/ FRS@OARD, Roberto Perli/BOARD/ FRS@QOARD

cc

Subj ect
prelimnary text

Gent | enen,

Here's a stab at

a general

long, | don't know.

sbc

overvi ew section of text.

It

may be a bit









Roberto Perli/BOARD FRS
01/ 28/ 2009 01:24 PM

To
Seth B Car pent er/ BOARD/ FRS
cc

Subj ect )
Re:” transparency project

We are taking care of the FDICIA paragraph. Lyle is also refining the
tables and will send themto Julie and Wendy soon.

Seth B Car pent er/ BOARD/ FRS
01/ 28/ 2009 01:21 PM

To
Roberto Perl i/ BOARD/ FRS@OARD
cc

Subj ect )
transparency project

Robert o,

A couple of things for the transparency project. Julie Jackson talked to
nme today and said that they are starting to worry a bit about being able
to structure the tables for the collateral presentation and offered to
help with possibilities for presentation. | said |I'd pass along the info.
They seem to be getting worried again about |lead tine and how long it
will take them to build the website.

Second, Jim in his coments that he sent around, had the follow ng:

sbc



Roberto Perli/BOARD/ FRS
01/26/ 2009 02:11 PM

To
%ndy K Li nk/ BOARD FRS
Set h B Car pent er / BOARD/ FRS@OARD

Subj ect
transparency project

Wéndy,

Can you please add the text below to the Discount W ndow Lend_h:'ng kI ink in
an

the transparency website? Please replace the old nmaterial
Roberto









Roberto Perli/BOARD/ FRS
01/ 22/ 2009 03:19 PM

To

Wendy K Li nk/ BOARD/ FRS
cc

Julie A Jackson/ BOARD/ FRS@OARD

Subj ect )
transparency project

Wéndy,

Can you please add the attached text to the "Exit Strategies" section of

the nock website and for teh nonent delete the outline t

section right now? Thank you.

Roberto Perli .

Deputy Associate Director . L

Fi nanci al Markets and Financial Stability
Division of Mnetary Affairs

Federal Reserve Board

Washi ngton. DC 20551

Tel: (++1) 202 452 2465

Fax: (++1) 202 452 2301

at

is in that






Roberto Perl i/ BOARD FRS
01/ 14/ 2009 09:56 AM

To
Steve- VA Meyer/BOARD/ FRS, James A Cl ouse/ BOARD/ FRS
cc

Subj ect
Fw. " transparency project

----- Forwarded by Roberto Perli/BOARD FRS on 01/14/2009 09:56 AM - - - - -
Roberto Perli/BOARD FRS

01/ 14/ 2009 09:55 AM

To

Seth B Car pent er/ BOARD/ FRS

cc

Subj ect
Re:” transparency project

Actually, this works too; | can skip the very first part of the GDP
neet i ng.

R

Seth B Car pent er/ BOARD/ FRS
01/ 14/ 2009 09:53 AM

To
Jarres A C ouse/ BOARD/ FRS@QARD

Robert o Perli/BOARD/ FRS@oard, Steve- VA Meyer/ BOARD FRS@oar d

Subj ect
Re: transparency project

It seems that they would appreciate even a short discussion.
I's everyone free at 10:00 for a half hour?

sbc

A d ouse/ BOARD/ FRS
01/ 14/ 2009 09:52 AM

To
Set h B Car pent er / BOARD/ FRS@OARD

Rogert? Per|i/BOARD/ FRS@QOARD, Steve- VA Meyer/ BOARD/ FRS@OARD
ec
Re:J transparency project

Seth.... | think Brian was not anxious for a confere
couple days given his schedul e. I'd be happy to tal y
this nmorning if you, steve and roberto are available. Jim

3

jcl ouse@rb gov
cell: 703-304-6276
bl ackber ry: 202-390- 3521

Seth B Car pent er/ BOARD/ FRS
01/ 14/ 2009 09:49 AM



To
James A O ouse/ BOARD FRS@OARD

cc

gogert? Per | i/ BOARD/ FRS@OARD, Steve- MA Meyer/ BOARD/ FRS@OARD
ubj ec

transparency project

Jim

Chris and Spence just called ne about the transparency webpage project.
They were eager to have a phone conversation to discuss the vision for the
project. They have the outline but did not feel that their understanding
of the project connected well with it, so they wanted to iron out how we
all are thinking about things.

| told themthat Brian was out this norning, but that 1'd check with you.
They are free this norning until 11:30 and then in the afternoon, but only
in awy, it seems, that conflicts with the Bluebook meeting.

sbc



Roberto Perl i/ BOARD FRS
01/12/ 2009 05:56 PM

To
Seth B Car pent er / BOARD/ FRS@OARD
cc

Subj ect )
Re:” transparency project

I will send you sonme comments later tonight on top of Steve's. Like
Steve, | thoug o
Sent from nmy BlackBerry Wrel ess Handheld

----- Oiginal Message -----

From Seth B Carpenter

Sent: 01/12/2009 05:45 PM EST

To: Roberto Perli .

Subj ect: transparency project
Robert o, . .
You should feel precisely zero pressure, but | wanted to check to see if
you were going to have comments on the outline. Steve sent sone. | wll
incorporate some of theminto the outline. | took a stab at a bit of text
and read what Tom put together, much of which seems useable and directly
relevant. |'mlikely going to try to send something to the bigger set of
officers who net Friday tonorrow c.o.b. but I'Il have a bunch of neetings
during the day, so the progress will be spotty. I'mlikely to come in

early to bang away sone nore.
Talk to you,
sbc



James A O ouse/ BOARD/ FRS
01/ 27/ 2009 10: 54 PM

To
Seth B Car pent er / BOARD/ FRS@OARD

cc

Jane E |hrig/ BOARD/ FRS@OARD, Julie A Jackson/ BOARD FRS@OARD, Lyle

Kunmasaka/ B FRS@OARD, Roberto Perli/BOARD FRS@OARD, Steve-
Y)er/ BOARD/ FRS@OARD

Subj ect

Re:” Fw. transparency project

Many thanks to all. here are some edits on the first few sections...ran
out” of steama little after the lending to securities dealer
section....Jim

jclouse@rhb

cell: 703- 304 6276

bl ackberry 202- 390- 3521

Set h_ B Car pent er / BOARD/ FRS
01/27/2009 02:58 PM

To

James A d ouse/ BOARD FRS@OARD Robert o Perli/BOARD FRS@BOARD, Steve- MA
Meyer / BOARD/ FRS@QARD, Jane I hri g/ BOARD/ FRS@QARD, Lyl e

Kunasaka/ BOARD/ FRS@OARD

Julbl e tA Jackson/ BOARD/ FRS@OARD
j ec
Fw.~ transparency project

oops, forgot to attach the file

attachnent "20060127_transparency. doc" deleted by Janes A
ouse/ BOARD/ FRS]
----- Forwarded by Seth B Carpenter/BOARD FRS on 01/27/2009 02:57 PM - - - - -

Set h B Car pent er / BOARD/ FRS
01/ 27/ 2009 02:54 PM

To

James A O ouse/ BOARD FRS Roberto Perli/BOARD/ FRS, Steve-

Meyer/ BCARD/ FRS, Jane Thri g/ BOARD/ FRS, Lyl e Kunmasaka/ BOARD/ FRS
cc

Subj ect )
transparency project

So, based on the conversation this norning, there are several tasks to be
tackled. |'m attaching the current draft of the Wrd docunent that has
allftlhle pleces init. For the to-do list, could we apportion things out
as fo

Jane:

Roberto/ Lyl e:



And if everyone want to send a list of links for hte Related resources
page, that would be great.

sbhc
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Comment [sbci]: Are these links helpful here?




























01/ 22/ 2009 p08 55 AM
To

Roberto Perl i/ BOARD FRS@OARD,

Meyer / BOARD/ FRS@OARD
Cc

c
éﬁl e Kunmasaka/ BOARD/ FRS@BOARD,

bj ect

Janes A O ouse/ BOARD/ FRS@BOARD, Steve- VA

Jane E |hri g/ BOARD/ FRS@QARD

) . .
transparency website--H41l priner

So could go on for hours, nay, darls about the H 4.1. Waxing

elo 'uént and hi | osophi cal if,

per haps, That said, finding the

rig t | evel detail to explaln is less clear to me.




Comment [sbc1]: Is this detail necessary?







Seth B Car pent er/ BOARD/ FRS
02/ 02/ 2009 10:17 AM

To
Janmes A C ouse/ BOARD/ FRS@QOARD

cc
Roberto Perli/BOARD) FRS@OARD, Jane E | hrig/ BOARD FRS@OARD, Steve- VA
Meyer / BOARD/ FRS@QARD, Lyl e Kunaesaka/ Bl FRS@QARD, Julie A

Jackson/ BOARD/ FRS@OARD

Subj ect

transparency

Al,

Attached is a set of Wrd docunents. The website has been updated to
reflect the changes in these docunents. | spent tine this weekend going
through nost of themto try to align the styles nore closely. | have not
succeeded, by any neans, but pro%ress made. ~ | woul d appreciate any and
all comments” on the documents. To neke it easier, | can communicate the
changes to our colleagues working on the website to try to linit
version-control issues.

fBrianhis free tomorrow at 12:30, so I'mgoing to send out an invitation
or that.

sbc


















Comment [f1]: Link to Fed’s balance sheet
































































Comment [f1]: Can we make this a link to the
H 4 1 page, please
























